
 
 

Dorset County Pension Fund 
Pension Liaison Officer Group meeting 

Minutes 

 
Thursday 14 October 2021 

Microsoft Teams online 
10:00am start 

Present 
 

Name  Employer 

Amanda Wisehall BCP 

Angie Hall BCP 

Tracy Crawford Coastal Learning Partnership 

Pam Wilkinson DC  

Sue Honeysett DC  

Karen Gibson DCPF 

Lisa Dredge DCPF 

Simon Legg DCPF 

Steph Ball DCPF 

Stephanie Clifton DCPF 

Vince Elliott DCPF 

Claire Westwood Kingston Maurward College 

Hilary Domleo Police 

Rebecca Brown Police 

Tom Etteridge Police 

Cathryne Packham Teach Poole 

Hayley Hemmings Teach Poole 

Genny Singleton Wimborne Minster TC 

 
 
1. Welcome and apologies 

1.1. Apologies received from 
 

Name  Employer 

Elaine Sheridan Bournemouth University 

Guy Osborne Magna Housing 

 
1.2. Karen Gibson welcomed everyone to the meeting. 

 
2. Minutes of last meeting 

2.1. Minutes agreed. 
 
3. Matters arising from the minutes 

3.1. Point 4.2 regarding difficulties with the Prudential who have still not sent their annual 
return. The Prudential anticipate this not being available until November as they are 
having difficulty reconciling figures. Earlier in the year DCPF employers were asked if 
they could provide AVC totals, these will be compared with the figures sent by the 
Prudential when they arrive, to to ensure accuracy.  The Prudential have self-reported 
this issue to the Pensions Regulator. The Prudential are also very slow at providing 
figures for retirements, which is causing issues for some members. 

 



 
 
4. System update – Steph Ball 

4.1. The DCPF Pension Administration software provider contract was due for renewal on 
15th August 2021, therefore in February 2020 the tender process commenced.  In 
November 2020 a contract with a new provider was awarded and signed. 

4.2. The new provider offers a fully integrated Pensions Administration system compared 
with the three different systems, with little or no integration, used before.  

4.3. It was a challenging task to complete the migration and transition to the new system 
within such a tight timeframe.  This involved, data cleansing, migration of the 
membership data, bespoke system configuration, UAT, creating process guides, 
engagement with employers regarding the new portal.   

4.4. Alongside the system implementation there was the added pressure of achieving 
statutory deadlines.  End of Year was completed in record time and Annual Benefit 
Illustrations were sent to active members at the end of June. 

4.5. The new software went live as planned on 28 July with the Administration System, 30 

July with the Employer Portal and finally on the 2 August with the members portal. 
4.6. As with any new system implementation, especially with such tight deadlines, there 

have been some teething problems many of which have been resolved, we are still 
working closely with the provider to iron all the issues out.  If an issue impacts the 
members, work arounds are being used to ensure customer service expectations can 
be met and not affect payment of benefits. 

4.7. Having faced a period of blackout when processes could not be put through the system 
whilst the data was migrated, plus the team needing to become proficient in using the 
new system, a backlog of work was created.  The team are actively addressing this and 
hopefully will be back on track soon. 

4.8. The system is still being configured to suit the team and this will continue as confidence 
grows in the new way of working.  This does not just affect the administration system as 
both portals have functionality that there was not the time to implement during the 
project.  There are some issues in the employer’s portal which the developers have 
assured will be resolved by the 2nd week in November. 

4.9.   The systems team will be looking at the end of year processes during November to 
ensure there is plenty of time to create the templates and provide training for employers  

4.10. Karen Gibson added that there is still work ongoing, with developments and 
improvements. The implementation has been a remarkable achievement, with the 
shortest timescale Civica has ever done and was achieved all virtually as well. 

 
5. Data quality for DCPF 

5.1. Before the system changed over reports were run on the DCPF data quality, these 
scores must be reported in the DCPF Annual Report and also to the Pensions 
Regulator. Accurate data is essential to pensions administrations and is an area DCPF 
have always worked hard on. 

5.2. The scores before the migration were 

• Common data 99.4% accuracy 

• Scheme specific data 98.9% which is an improvement from 98.2% last year. 
5.2.1. These scores demonstrate the good data held at DCPF 

5.3. DCPF are now working hard maintaining the good standard of data in the new system.  
Checks are being undertaken to ensure the data has been migrated accurately and will 
be accurate moving forward. 

5.4. One of the reasons for the good data at DCPF is all the work from employers to keep 
their data clean.  Karen Gibson thanked all employers for their hard work. 

 
6. Annual Allowance update 

6.1. All pension funds are required to issue pensions saving statements by the 6 October.  
However due to the system change DCPF have struggled with calculating and reporting 
annual allowance in the new system and transferring over the data from the old system. 

6.2. Annual Allowance usually affects around about 150 people in the DCPF, but when they 
are affected it can result in a tax charge, so it’s essential to get this right. 



 
 

6.3. DCPF have self-reported to the Pensions Regulator and notified affected members of a 
delay in providing pension saving statements.  This should not adversely impact on 
members as they will still have time to reply to the information and decide their actions.   

6.4. DCPF have a policy on reporting breaches of the law, which includes informing the 
Local Pensions Board and the Pensions Committee, which has been followed in this 
instance. 

6.5. There are two training sessions for members explaining the Annual Allowance, which 
have been scheduled by the DCPF.  These sessions might also be useful for HR and 
Payroll staff to help their knowledge of Annual Allowance. This usually affects high 
earners or members receiving a large promotion as changes in final pay (pre 2014 
pension) build up can have a large impact on Annual Allowance. 

 
7. Valuation 2022 

7.1. Every three years there is a valuation of the fund in which the fund actuaries check the 
funding position for each employer. Next year will be a valuation year and employers 
will be told the results around November / December 2022. 

7.2. It is important to note that while the valuation does not affect members directly, all funds 
feed in their valuation results to GAD and the Scheme Advisory Board who will measure 
the effect on the Cost control mechanism.  Changes to the scheme can be made as a 
result of these findings.  

7.3. DCPF have had a preliminary meeting with the actuaries, where the effects of Covid-19 
were discussed and the desire to keep employer contributions stable as much as 
possible. The actuaries fed back that in 2019, the fund was 92% funded and the 
estimated funding level for this year is 86%.  It was emphasised that this is only a 
preliminary estimate before the actual results are calculated. 

7.4. When setting the valuation, the actuaries must make allowance for the McCloud ruling 
despite the regulations not yet being laid. The Cap Cost mechanism is also another 
consideration for the actuaries, although it is currently on hold due to McCloud. 

7.5. Mortality is another factor that is considered during the valuation. The excess deaths in 
the fund during Covid-19 are 100 approximately so an increase of 17%. 

7.6. Employer’s End of Year data needs to be received by 30 April to enable the valuation to 
be completed in time. 

 
8. Update on pensions technical team – Lisa Dredge 

8.1. The change in the system has been challenging for the technical team and has caused 
some backlogs.  However, all staff are now becoming more proficient in using the new 
system and getting used to using the additional functionality. Previously the team used 
three different systems to complete their work but now it is all integrated into the one 
system. 

8.2. There have been a record number of phone calls (nearly double) due to the backlog 
caused by the system implementation combined with large numbers of leavers in 
August and starters in September. 

8.3. If employers have members who are chasing information, please let the fund know and 
they can be prioritised.  

8.4. Karen Gibson also added that the technical team had a difficult time this summer with 
staff annual holiday leave and also some staff leavers. 

 
9. Employer Portal update and feedback – Stephanie Clifton 

9.1. Monthly return  
9.1.1. The problem where the submission froze on the error page should now have 

been fixed.  If employers are still having problems, please email 
lgpsemployers@dorsetcouncil.gov.uk 

9.1.2. It was intended that employers should not get a request for leaver forms that had 
already been submitted.  Unfortunately, this is still happening.  A fix is being 
explored so the monthly return will validate against received forms.  DCPF are 
currently trying to intercept these before they are sent to employers, but in the 

mailto:lgpsemployers@dorsetcouncil.gov.uk


 
 

meantime, please contact the Employer Relations and Communications team if you 
receive any requests for forms already submitted. 

9.1.3. DCPF don’t currently use the financial aspect of the return. Although the 
spreadsheet has these fields, this data is not currently uploaded.  Employers can 
add this information for their own use if they wish. This function is due to go live in 
Autumn 2022. 

9.1.4. If employers who don’t currently submit a monthly return want to start doing this, 
please contact the team. 

9.2. End of year  
9.2.1. As the new process does not have the same validation methods as the previous 

system, member data lists will not be sent to employers.  Therefore, it is important 
that employers keep on top of their member data submissions. 

9.2.2. An initial look seems to indicate that the end of year spreadsheet template will be 
a lot smaller than before, mainly requesting financial data. 

9.2.3. The new process also means it is likely that more queries will need to be 
resolved after submission rather than before. 

9.3. Leaver forms 
9.3.1. When submitting leaver forms, final pay/payroll details must be included.  Delays 

to payment of pension can be caused due to waiting for payroll to close and then 
DCPF needing to calculate and check all information before sending it to the 
member. Therefore, payment cannot always be made immediately after retirement.  
Although we will write to members to explain the retirement process, it may be 
helpful for employers to manage members expectations on this. 

9.4. Change of details 
9.4.1. When notifying DCPF of a member’s change of details, if possible, please attach 

a copy of the relevant certificate.  However, if this isn’t possible, the pensions team 
will contact the member to obtain this. 

9.5. Issues still needing resolving: 

• Multiple document upload 

• Current hours to be shown on hour change form 

• List of submitted forms 

• Work feed reassignment function 

• Work feed notification e-mail 

• User report for superusers 

9.6. It is important that employers check their work feed for any incomplete processes.  
Sometimes, often when uploading documents, the final submit button has not been 
clicked on, which means the process has not been sent and remains in the work feed. 

9.7. Feedback was requested from employers. 
9.7.1. Hayley Hemmings said that she finds the forms easy to use and only has issues 

with the monthly return, which is a known issue. 
9.7.2. Employers encouraged to contact Employer Relations and Communications 

team with any ideas, requests, feedback etc particularly in respect to wording and 
explanations on the site. 

 
10. Bulletins 211 – 214 

10.1. Bulletin 214 contains a link to the Pensions Regulator Blog about Automatic 
Enrolment and a statement reminding employers about their auto enrolment duties. 

10.2. Bulletin 213 The LGA has responded to the consultation on special severance 
payments, Karen Gibson hoped that affected employers sent back their response. 

10.3. The Scheme Advisory Board has responded to the HMT’s cost control 
mechanism consultation. Influence of external factors should be taken into account. 

10.4. Appendixes to Bulletin 213 contain a helpful reminder about AVCs and salary 
sacrifice.  Salary sacrifice for cars impact the members pension, all others do not. 

10.5. Bulletin 211 The LGA have responded to the Consultation on pensions scams. 
DCPF endeavour to prevent these and signpost members to relevant information..  

http://lgpsregs.org/bulletinsetc/bulletins.php


 
 
11. Any other business 

11.1. No other business 
 

12. Date, time and venue of the next meeting 
Friday 4 February 2022 10:00am on Microsoft Teams 

 
 

 
 

 


